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The proforma explained

	The proforma contains six pages.  The purpose of each page will be explained and guidance for completing the appropriate sections is provided.
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	Identifies the CLC and should be signed by each of the key partners (the CLC, Partnership/Management Board and the LA).  It is important that a senior manager from the LA is identified to sign this document if this has not already happened.

Timeline for returning proforma and review process 

Provides two examples of how to complete the annual local performance agreement based around the national priorities and matched to local circumstances.

The five columns are self explanatory, but for completeness they are:

Objective (n) – what is the focus of the work listing the local and national priorities

Activities proposed – brief indication of the activities you propose to undertake

Timescale – how long this activity will take

KPIs – give an indication of how you will know this objective has been met.  KPIs could be qualitative or quantitative or both.  Please make these challenging.

Costs/resources – this does not need to be completed for Becta purposes, but is included because it has been indicated that CLC managers may find it useful.

Contains the national priorities that have been identified for this year.  Each priority has been given a number that can be used an identifier for that priority on page 6 onwards.  It is included for reference


	
	Page 6

Page 7
	Enables the CLC to identify the national and local priorities that have been agreed by all partners. The CLC does not have to commit to all national priorities.  It can be a subset that is adapted and delivered through local priorities.

Use the left hand column to list the national priorities, and the right hand column for the local priorities that have been identified by the CLC Board and the LA.  Please delete the examples on this page and use it to enter your agreed priorities.

The blank proforma for CLCs to give details of their activity.  Repeat for each objective undertaken.




Timeline

·      Please return the completed proforma to clare.westwood@becta.org.uk by the end of February 2008.  If this is going to cause a problem in agreeing the priorities with the CLC Board or the LA please let george.kyriacos@becta.org.uk know by email a.s.a.p. so an appropriate return date can be agreed.

·      The review will take place during March.  If the CLC is able to return the proforma before the end of February, the review can take place at an earlier date.  

·      The criteria for the review will be agreed with the CLC Liaison Committee at the Becta/CLC meeting  this month and then sent to all CLC Managers

·      Becta plans to prepare an FAQ for CLC Managers.  To help start this process if you have any questions regarding this process please let your regional representative on the CLC Liaison Committee so they can bring them to the meeting on 8 February 2008.

·      Once the review has been completed Becta will inform the DCSF to release the Capital funding for the CLC.

·      Quarterly returns should be sent to Becta at the end of:

June 08

October 08

December 08

For the March 09 return please summarise the CLC achievements in relation to the CLC identified Objectives and targets

Please ensure that quarterly returns are signed by the CLC Board Chair and the LA representative.

	

	
	
	
	


Examples

	Objective 1

	 Activities proposed
	Time

scale
	
Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Child safety

Referenced appropriately to National Priority # N(x) and/or Local needs (Lx)

	Time spent in all events linked to safety aspects relevant to event activity e.g. where to publish material, what material to publish.
	April 08 – 

March 09
	Points to be made noted in event planners. Delivery observed and evaluated.


	Part of standard delivery



	
	Ten twilight sessions delivered to partner schools on the issues.


	Sept 08 – March 09
	Records of events taking place with evaluations


	20 hours staff time for delivery plus 5 hours preparation time

	
	Publishing of links on VLE for various audiences relating to issues and advice sources


	April 08 – Sept 08
	Pages set up and  hits demonstrated


	10 hours time


	Objective 2
	 Activities proposed
	Time

scale
	
Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Learning platforms

N2/L1,L3
	LA MLE/VLE implementation with a critical number of schools engaging with common MLE/VLE


	April 08 – 

March 09
	X% of schools trained in use of learning platform

Y% of schools signed up to learning platform
	


Becta identified national priorities April 2008 - March 2009

N1 - 
Support schools to improve their use of technology through the promotion of rigorous self-review including the SRF

N2 - 
Support schools in using learning platforms to improve outcomes for learners

N3 - 
Training teachers in e-safety issues

N4 -
 Support the LAs BSF planning and implementation

N5 -
 Support the adoption of hand-held technologies to improve outcomes for learners

N6 -
 Support the adoption of IWB/interactive technologies to improve outcomes for learners

N7 -
 Support the Home Access programme

N8 -
 Support schools in personalising learning

N9 -
Supporting the use of technology within KS3 with a focus on increasing the proportion of learners progressing by at least 2 levels during the key stage 

N10 -
Supporting the use of technology within 14 – 19 developments (including Diplomas)

N11 -
Supporting school in extending learning opportunities

N12 -
Support the continuity of learning at transition, particularly KS2 to KS3 through effective use of technology

N13 -
Development, Research and Application of Emerging Educational Technologies

N14 -
Training/Supporting Teachers in the Implementation of emerging educational technologies

N15 -
Support the use of technology with the Foundation and Primary curriculum to improve outcomes for learners

N16 -
Support the use of technology in EAL and SEN developments to improve outcomes for learners



	National Priorities

Chosen from those identified by Becta – Can be all or a subset
	LA Name – Local Priorities

Identified by CLC for current year



	N2, 3, 4, 5, 8, 9, 10, 11, 13, 14, 15, 16


	All local priorities are consitent with the national priorities



 

	Objective N2

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Support schools in using learning platforms to improve outcomes for learners


	Provide or support training for all schools adopting the borough’s learning platform
	April 08 – March 09
	Two thirds of schools to have adopted learning platform


	

	
	Develop use of Learning Platform within the 14-19 Collaborative provision including diplomas
	September 08-July 09
	Case studies of use in collaborative provision produced in at least one diploma line and at least one other level two course.


	

	
	Pilot mobile access to Learning Platform
	April 08 – July 09
	Mobile access in place in at least one school with case study available for all others


	


	Objective N3

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Training teachers in e-safety issues


	Establish borough-wide e-Safety Strategy
	June 08
	Strategy and Plan adopted by LSCB and other agencies (including Youth Council, EiO, etc)
	

	
	Establish and train a network of trainers to deliver e-Safety messages to all primary and secondary schools, in common with Youth Service, Social Care and other agencies
	June 08 – October 08
	30 trainers trained

Two lead trainers registered on University of Central Lancashire ‘Child Safety on the Internet’ course


	

	
	Develop and publicise Oldham Young People’s Charter for Digital Rights (with Youth Council)


	April 08 – September 08
	Charter agreed and launched
	

	
	Pilot family learning and parents information sessions
	May 08 – October 08
	Tried and tested materials and plans available for all schools to use


	

	
	Provide in-school training for school staff
	September 08 – December 08
	15 secondary schools and 50 primary schools to have held inset session on e-Safety
	

	
	Source materials for use with pupils and produce additional materials
	September 08 – December 08
	PSE programme in place for all key stages
	

	
	Launch Internet Safety Week
	February 09
	15 secondary schools and 50 primary schools to hold assemblies on e-Safety in the same week, with PSE programme in place to follow up


	


	Objective N4

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Support the LAs BSF planning and implementation


	Establish process for collaborative development of vision for learning in BSF schools


	April 08
	All secondary schools to take part in initial envisioning day
	

	
	Establish working groups on personalising learning with ICT (on model of QCA Co-Development Networks) to continue process
	April o8 – July 09
	All  secondary schools to be represented within working groups, meeting at least half-termly.


	

	
	Develop strategy for BSF-related CPD
	April 08 – September 08
	Strategy agreed by Transforming Secondary Education Board
	

	
	Develop means of CLC providing specific additional support to closing schools
	April 08 – September 08
	Specific additional measures agreed an in place
	


	Objective N5

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Support the adoption of hand-held technologies to improve outcomes for learners


	Develop use of mobile phones in learning (including the development of learning materials for mobile phones and training teachers in their use)
	April 08 – July 09
	Case studies on mobile phone use in learning available from three secondary schools.  Staff trained from three schools in the production and use of mobile learning objects. 


	

	
	Extend use of handheld GPS deveices in Geography and Mathematics at Key Stages two – five.
	April 08 – July 09
	Training provided in both subjects and for all four key stages.  Case studies in use of GPS produced in both subjects and for all four key stages.


	

	
	Pilot mobile access to Learning Platform (as in N2)
	April 08 – July 09
	Mobile access in place in at least one school with case study available for all others


	


	Objective N8

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Support schools in personalising learning


	Establish working group on personalising learning with ICT on model of QCA Co-Development Networks (as in N4)


	September 08
	All  secondary schools to be represented within working group
	

	
	Support schools’ own personalisation developments (as developed through the network)
	April 08 – July 09
	Case studies produced on developments in five schools


	


	Objective N9

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Supporting the use of technology within KS3 with a focus on increasing the proportion of learners progressing by at least 2 levels during the key stage


	Participation in QCA Co-Development Networks on Functional Skills and PLTS
	July 08
	Participation in all meetings.  Hosting and leading online discussion forum for both networks


	

	
	Hold ‘Big Experiment’ cross-curricular learning month for a class of Year Nine learners
	July 08
	At least 30 learners to participate full-time for at least three weeks.

Case study produced on cross-curricular learning with creative digital technologies to inform all schools and BSF planning. 


	

	
	Develop and research use of ICT in each of the six Personal Learning and Thinking Skills
	September 08 – July 09
	Local academic engaged in research with us

Case studies written in each of the six PLTS


	

	
	Support subject-specific preparation for the new KS3 Programmes of Study
	April 08 – July 09
	Subject specific training held in at least eight NC subjects covering ICT to support learning within the new orders (including PLTS).


	

	
	Hold out of hours learning opportunities for KS3 learners at the CLC
	April 08 – July 09
	At least ten Saturday morning or other out of hours sessions held, exploiting technology to support addition progress


	


	Objective N10

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)
	Costs/ Resources required to deliver

(CLC use only)

	Supporting the use of technology within 14 – 19 developments (including Diplomas)


	Deliver Creative and Media Diploma (level two) in collaboration with other partners in the consortium
	September 08 – July 09
	50% of Diploma time to be at the CLC

CLC Staff to lead two units and contribute to all others


	

	
	Deliver NCFE Level Two Certificate in Music Technology
	September 08 – July 09
	CLC to provide NCFE course for at least three schools


	

	
	Support planning for Engineering Diploma (commencement September 09) including ICT usage, Cad-CAM usage, and staff training


	April 08 – July 09
	Engineering Diploma Plan in place including use of CLC facilities and expertise


	

	
	Develop use of Learning Platform within Diplomas (as in N2)
	September 08 – July 09
	Learning platform in use by all pupils on Creative and Media Diploma (including pupils from schools not adopting the borough Learning Platform)


	

	
	Develop means of delivering Functional Skills (especially ICT) on an embedded model within the Creative and Media Diploma


	April 08 – July 09
	ICT Functional Skills delivery fully embedded.  Case study model available for other Diploma lines to commence in 2009 and 2010.


	


	Objective N11

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)

	Supporting schools in extending learning opportunities


	After school enrichment activities to be held weekly (including for primary schools)
	April 08 – September 09
	At least 30 sessions held



	
	Creative ICT training provided for Learning Mentors, TeachingAssistants , Teaching Staff and Playing for Success Staff engaged in Study Support


	April 08 – September 09
	At least four training sessions held with specific focus on study support 



	
	Out of Hours KS3 sessions (N9), Learning Platform Developments (N2) and Handheld Learning (N5) to be incorporated into extended learning opportunities
	September 08 – July 09
	Case studies written to indicate effect of usage



	
	Specific additional opportunities provided for Looked After Children
	April 08 – July 09
	Children from four childrens homes to have participated in activities at the CLC




	Objective N13

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)

	Development, Research and Application of Emerging Educational Technologies


	Continued research into emergent technologies
	July 08
	CLC participation in at least three research and dissemination events



	
	Engagement of local academic(s) with research into use of emergent technologies
	July 08
	At least one academically rigorous research study undertaken 




	Objective N14

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)

	Training/Supporting Teachers in the Implementation of emerging educational technologies


	Programme of inset for school staff
	April 08 – July 09
	Three full day sessions and six twilight sessions per half term



	
	Contribution to the induction of NQTs
	July 08
	At least 30 learners to participate full-time for at least three weeks.

Case study produced on cross-curricular learning with creative digital technologies to inform all schools and BSF planning. 



	
	Development of the quality of ICT-related training across the curriculum in ITT (with MMU and TDA)
	April 08 – July 09
	Use of CLC by 50% MMU trainees during placement in  the borough.

One case study per term for TDA




	Objective N15

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)

	Support the use of technology with the Foundation and Primary curriculum to improve outcomes for learners


	Re-Establish Annual Primary ICT Conference
	February 09
	80% attendance from Primary Schools



	
	Establish Primary ICT Curriculum Development Meetings (half-ternly) and fund school-based practitioner to facilitate the network


	April 08 – July 09
	Meetings to take place every half term 



	
	Develop schools’ capacity to deliver measurement and control ICT strand
	September 08 – July 09
	CLC-based training or team-teaching for 20 schools to improve quality of delivery



	
	Develop use of creative digital technologies in KS2 (podcasting, digital video, animation, etc)
	April 08 – July 09
	Training or team-teaching for 20 schools in a range of creative activities



	
	Develop use of ICT to support the development of primary MFL (podcasting, video-conferencing, specialist software, etc).


	April 08 – July 09
	Training or team-teaching for 20 schools in a range of MFL-ICT activities




	Objective N16

	 Activities proposed
	Time

scale
	Key Performance Indicators (KPIs)/ Evidenced by?

(How will you know the objective has been met? – these should be qualitative and/or quantitative)

	Support the use of technology in EAL and SEN developments to improve outcomes for learners


	Training for school staff in specialist SEN software and equipment (inclusive technologies) including free, open source and built in features of operating systems


	April 08 – July 09
	Two training sessions per half term



	
	Provision of loan laptops for schools to try out use specialist SEN software with specific pupils (to inform schools’ purchasing)


	April 08 – July 09
	Ten laptops in use in schools 



	
	Programme of making CLC activities accessible to a wider range of SEN pupils and documenting the adaptations as exemplar case studies.


	September 08 – July 09
	Three case studies per half term



	
	Hold day event to bring SENCos and ICT Co-ordinators together to develop use of ICT for Additional Educational Needs


	April 08 – July 09
	At least 70% of schools attending



	
	Provide training for ICT technicians in the role ICT in SEN and the specialist equipment may mat be called upon to support
	April 08 – July 09
	Two training days held for school-based ICT teachnicians
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